
Indiana School Safety Specialist Academy Innovative Project 
Overview 

 
 
 

 Eligible applicants include Indiana public school corporations, charter schools and private or non-public 
schools accredited by the Indiana Department of Education. 

 

 This project funding is intended to enable recipient Indiana school corporations to put school safety 
innovations into practice.  

 

 This competitive grant opportunity will provide up to $10,000 to a single school corporation and up to 
$20,000 for collaborative proposals involving multiple school corporations.  

 

 A total of $100,000 has been designated to fund this project.  
 

 Grant recipients will receive funds through a cash request process with distributions being made 
through electronic fund transfer.  

 

 Activities may begin as soon as approval by all required state agencies is completed.  
 

 Funds should be available for distribution by November 2009.  
 

 The project period for funded activities concludes June 30, 2010. 
 

 Applications must be postmarked by September 17, 2009 
 

 Applicants will be notified regarding their selection status by October 2, 2009.  
 

 Please contact Jeff Barber, at (317) 232-9143 or by email at jbarber@doe.in.gov if you have any 
questions or if you are in need of assistance in regard to this grant opportunity. 

 

 Please mail applications to:  
Ryan Stewart 
Office of Student Services 
Indiana Department of Education 
151 West Ohio Street, Indianapolis, IN 46204. 

                                                                                                                                                                                                                                                                                                
 
 
 
 
 
 
 

mailto:jbarber@doe.in.gov


 

SCORING CRITERIA 
 

Applications will be reviewed and scored by an application review panel according to the following rubric.  
The maximum score possible is 100%.     
 

REQUIRED CONTENTS OF THE APPLICATION 
 

I. Project Justification (25%) 
 

Describe the needs that will be addressed through this project and how those needs were identified. This description 
may include the use of local resource assessments; key informant interviews; information gathered thru informal 
avenues; disciplinary or suspension/expulsion data; or local crime data; etc. The funding justification must directly 
correlate with the project activities selected in Section 2 and detailed in Section 3. 

 

0 1 2 3 

No 
description 
provided. 

Need described is partial, vague, or 
unclear. Little or no description of 
how the need was identified or 
process used to identify need appears 
vague or inadequate.  The source(s) 
for the justification seem vague or 
irrelevant and lacks a correlation to 
the proposed project activities. 

Need described is generally clear.  
Description of identification of 
need is adequate; process used to 
identify need appears adequate.  
The source(s) for the justification 
seem adequate and somewhat 
correlates to the proposed project.   

Description of need is extremely clear 
and well articulated.   Identification 
process is well described and appears 
well thought out and implemented.  
The source(s) for the justification 
strongly support the need for project 
implementation and correlates well 
with the proposed project. 

 

II. Project Activity Description (25%) 
 

Describe how the project category or categories identified in Section 2 will be implemented locally through this 
funding opportunity. If an area of school safety preparedness or planning that was not included in Section 2 will be 
addressed, describe that activity in full. 

 

0 1 2 3 

No description 
provided  

Description and timeline is partial 
or vague. Project appears weak, 
non-innovative, and unlikely to 
achieve the outcomes of the grant; 
project does not connect to the 
needs assessment provided in 
Section 1 and the areas checked in 
Section 2. 

Description and timeline is 
adequate; project is adequate and 
appears somewhat likely to achieve 
the outcomes of the grant; project 
adequately connects to the needs 
assessment provided in Section 1 
and the areas checked in Section 2. 

Description and timeline is 
extensive and clear; project 
appears highly likely to achieve the 
outcomes of the grant; project 
clearly and extensively connects to 
the needs assessment provided in 
Section 1 and the areas checked in 
Section 2. 

 

III. Project Outcome Description (25%) 
 

Describe how the project outcome and experience will be shared with the Indiana School Safety Specialist Academy 
participants in order to increase their practical implementation skills. This could include a presentation at the ISSSA 
conference; the provision of the opportunity for IDOE to videotape full-scale drill such as an active-shooter exercise; 
the provision of templates, sample forms and other documents created through the funded project that could be 
used by other school corporations; etc. 

 

0 1 2 3 

No 
description 
provided. 

Description of the outcome plan is 
partial or vague; application does not 
adequately explain how the project 
outcome will be shared with ISSSA 
Specialist. 

Description of the outcome plan 
is adequate but not extensive; 
application explains how the 
project outcome will be shared 
with ISSSA Specialist. 

Description is extensive; application 
describes how the project will be 
outcome will be shared with ISSSA 
Specialist. 



 

IV. Evaluation (15%) 
 

Describe how the project will be evaluated to assess that the project has been; fully and faithfully implemented; 

expected project outcomes have been met; and that the project has been effective. 
 

0 1 2 3 

No description 
provided. 

Description is partial or vague; 
description is weak and unable to 
demonstrate how the project will 
be assessed to determine all 
steps of the process will be fully 
and faithfully implemented; the 
school has a process to 
determine whether project 
outcomes have been met; and 
that the project was effective. 

Description is adequate; 
description adequately 
demonstrates how the project will 
be assessed to determine all steps 
of the process will be fully and 
faithfully implemented; the school 
has a process to determine 
whether project outcomes have 
been met; and that the project 
was effective. 

Description is extensive; description is 
substantial, strong, and very much able 
to demonstrate how the project will be 
assessed to determine all steps of the 
process will be fully and faithfully 
implemented; the school has a process 
to determine whether project 
outcomes have been met; and that the 
project was effective. 

 
 

V. Budget  (10%)  
 

Please outline a line item budget that will enable the project to be implemented as outlined. Describe the budget 
items in detail, including how the expenditures will enable the project to be implemented as described and an 
expected expenditure timeline. 

 
 

0 1 2 3 

No description 
is provided. 

Expenditures do not seem 
appropriate at all or seem poorly 
connected to the project 
description given in the 
application. Expenditures are 
poorly described; there appears to 
be a disconnect between 
expenditures listed and project 
implementation. 

Expenditures seem generally 
appropriate and somewhat 
connected to the project 
description given in the 
application. Expenditures are 
adequately described; there is a 
generally connection between 
expenditures listed and project 
implementation. 

Expenditures seem highly appropriate 
and strongly connected to the project 
description given in the application. 
Expenditures are described very well; 
there is a strong connection between 
expenditures listed and project 
implementation. 

 


